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We're going to start with a bit on progressive education in context. I want to provoke you all to 
get your own juices flowing, with a quote by two mentors of mine, Ted and Nancy Sizer, who I 
had the good fortune of learning with and working with over the years. So just to get our wheels 
turning, I'm going to ask that you find a partner near you. I'm going to share the quote and then 
you'll each have about a minute to share and reflect with each other about what that quote 
means in relation to your own life time experience. Perhaps if you would like to connect to Bank 
Street, that would be great as well. So here's the quote:  
 

“To find the core of a school, don't look at its rule book or even its mission 
statement. Look at the way people in it spend their time, how they relate to 
each other, how they tangle with ideas. Look for the contradictions between 
work and practice, the fewer the better. Try to estimate the frequency and the 
honesty of its deliberations. Though we will always want to spruce up for 
visitors, it's hour by hour functioning of what is important. Judge the school not 
on what it says but on how it keeps.” 
 

So find a partner and each spend about a minute reflecting. 
  
That gets the wheels flowing, the wheels turning, and I wanted to set the stage a little bit and 
talk about the context of progressive education. It's become clear to me, over the course of this 
year, in my observations and conversations with folks, that we need a lot of terminology at Bank 
Street. Sometimes we ascribe different meanings to words and even though we buy in largely to 
the mission and credo of Bank Street, it's sometimes helpful to revisit our underlying values. So 
I want to use this quote as a segue to talk about some of the key pillars of progressive 
education. I know that many of you know this already so what I'm going to try to do is illustrate it 
with some examples based on my experience this year. 
  
The first pillar, probably the most important, is that the child is at the center. At traditional 
schools, what you find often is that the teacher is a deliverer of knowledge and that the child is a 
receiver of information. And at progressive schools, what we believe is that meaning making 
resides with the child. So a stage on a stage concept is not how we think about teaching and 
learning. A second key driver is that we think about curriculum in thematic and integrated ways. 
So all of you are adults in the world, and you know that as you go about your daily lives and 
work, that you don't turn on math at one moment and then go to social studies at another 
moment. We're constantly integrating our ways of knowing in a manner that allows us to be our 
full selves. And so progressive schools like to orient themselves in a way where the meaning 
making happens across disciplines and thematically. 
  



 

A third driver is that we have license to go where children are passionate and interested, and so 
there's a freedom to develop naturally and to use interest as a driver of learning. We're not 
bound by prescribed set of curricular expectations. We allow ourselves space to follow the lead 
of the children. A fourth pillar is that we're constantly engaged in a scientific study of childhood 
development. Never resting on our laurels, always revisiting what we know, what we think we 
know, what's happening in a world that we need to learn from, and it's a cycle. 
 
Another pillar is a deep commitment to social justice. And the idea that part of the educational 
experience is not only nurturing and developing one's self, but also being mindful of the larger 
world around ourselves, and that's the last point as well—an ongoing, deliberate engagement 
with the world. 
  
So these are some basic principles of progressive education, which I want to hang on a couple 
of examples. So, you all got a letter last week, a very proud letter about what transpired with the 
8/9s via their study of civil rights. I just want to tell that story more expansively. The 8/9s 
curriculum partially focuses on looking at civil rights movements across the world and across 
time. And in each of the classrooms with the guidance of their teachers, children identify current 
contemporary issues that feel hot, that feel unstable. And they brainstorm them. And then the 
children get to decide what it is that they want to advocate. So in Edna and Esther’s class, as 
they were considering the various options, they heard about Gavin Grimm, who is a 17-year-old 
transgender male in the south who, based on an edict by the school in the committee in his 
town, was forbidden from using the boys bathroom. He took his case to court and, through a 
series of events, he was connected to the ACLU and it rose to the level where this case was 
going to make its way to the Supreme Court. Then, with the current administration, they undid 
the guidance of the Obama administration to schools about transgender students. 
  
And so the case was demoted to a lower court. And all the while our kids are learning about this 
in the context of civil rights. They got news that Gavin's case wasn't going to court, but they'd 
already written these letters to him and they were hell bent on still sending them to him. And it 
just so happens that there was a documentary that was being made about his journey, and that 
was not staged. If you watch the video, the only part of it that was in some part prepared was 
that the documentary filmmakers told him not to get his mail for a few days. 
  
They were following him in the car and he went to the post office to pick up his mail on the very 
same day that Bank Street’s big envelope of letters arrived, so it's captured in real time. So, 
needless to say, our children feel like they're connected to a broader issue. They're acting for 
social justice. This story does not end here. Just yesterday Time Magazine released its 100 
Most Influential People and Gavin was one of them. Gavin is receiving an award from GLAAD in 
New York City in early May and he is also meeting with his attorneys from the ACLU and the 
one thing that he wants to do when he comes to New York is to come to Bank Street to meet 
our kids. 
   
The sense of empowerment and the sense of connection that our children feel beyond the walls 
of school—and not just learning for learning sake but learning because it matters and it 



 

ripples—to me is probably the best illustration, and it couldn't have happened at a better time for 
this talk. But as an indication of all of these things, we could not have planned that, and yet it's 
still part of the curriculum. So what I want to give you is an analogy about curriculum, because 
some people have a misconception that in progressive schools there is no such thing as 
curriculum. That is not true.  
 
Our curriculum is rich, strong, and constantly revisited and responsive to the reality of the world. 
So the analogy I want to give is that back in the day when most of us were learning to drive, if 
we wanted to navigate from New York City to Los Angeles, the resources that we had at our 
disposal were a map or an atlas. 
  
And so we would take that out and try to find our way to the destination. But then Trip Away got 
clever and created the Trip Tick. Do you remember that thing? That spirally thing bound at the 
top with the highlighter? So now, we didn't even have to look at the map. We had a much more 
customized version of the trip, but it was still fixed. It still told us where we had to go, when we 
had to go there, and when to turn. So then this revolutionary new thing came along called GPS. 
And GPS got rid of the Trip Tick by giving us voice over real time. “Turn in 500 feet.” So we 
thought that we really had arrived. 
  
But now we're in the era of Waze and Google Maps where what they're doing is actually being 
responsive to real time traffic patterns. So turning left in 500 feet doesn't make sense if there's a 
traffic jam at the next corner. And so when we think of curriculum in progressive schools and in 
Bank Street it's the Waze version, and we were doing this long before this technology existed. 
We're listening to the real time traffic patterns of our children.  
 
We’re still going to Los Angeles people. It just means that we might stay a little bit longer in 
Cleveland to go to the Rock and Roll Hall of Fame if that's what we're interested in. So that’s an 
illustration of what we mean by these principles. 
  
I want to share with you, there's a recent publication that Jackson Kytle, who was an advisor 
here the last couple of years, released that was an attempt to sort of capture the research 
history of the Bank Street type of education. He went and spent lots of time at our archives. And 
I just want to share with you this quote because I think that it's important particularly in the 
context of where we are currently. So Bank Street's founders shared progressive political 
commitments. Lucy Sprague Mitchell saw herself as a socialist and Barbara Biber was 
investigated and cleared during the 1950s for leftist sympathies. Jonathan Silin, who was a 
professor in the Graduate School and also the editor of the Occasional Paper Series, argues 
that the founders’ quote had strong views about social justice. The goal of the school was 
studying democracy and the way that America's social arrangements privileged some and led to 
great suffering for others. 
  
That's our DNA. These were extraordinary women, pioneers who founded this institution on that 
premise. And so in this era, where it's very easy to back off and steer clear of the question 
about progressive politics and progressive education, what we've done is engaged deeply and 



 

scientifically about what that means. We are out here to promote a particular ideological—
diversity— but we are here not to teach kids what to think but to teach them how to think. 
  
So some other concepts that I wanted to just quickly touch on are some of the terms that I’m 
really interested in this kind of analysis and what people say and what they mean. There are a 
lot of words that are bandied about in this community. I wanted to just give you a couple of 
minutes of context on these. The first word is constructivist. And we often talk about 
constructivist teaching. But actually, constructivism is really a theory—it's an epistemological 
theory about how people make meaning and it really resides within the learner. Constructivism 
is when the locus of meaning making resides within the learner. 
  
And of course there are implications for how we teach in order to facilitate that. Emergent is 
exactly what I just described with the Gavin Grimm story. It took on a life of its own and rather 
than feeling bound by a set of externally prescribed standards, we are going with the interests 
and passions of our children. And that doesn't mean that we don't have curricular expectations. 
You know that. This school has a very proud history, which I’ll speak to in a minute. We’re trying 
to capture more capital in writing as much of it as resides in people's hearts and brains. 
 
Constructivism is when we're responsive to the compassions and interests of the children, and 
that we co-construct the curriculum together. Child centered simply means that the children are 
the center of all of our conversations, all of our decisions, all of our actions. Developmental—
which is interesting when it's paired with constructivism—means that there are no stages of 
child development. Each child moves at a different rate and pace. So rather than trying to hold 
every child accountable to being at the same place at the same time, what we do is that we're 
mindful of the range and stages of development. And we differentiate to support children across 
those ranges. 
  
And then lastly: interdisciplinary. Integrated. It's when our curriculum makes sense as a whole. 
In many schools, including places where I’ve been, for example in high school, you'll find that in 
English class kids are reading the Scarlet Letter about New England. And in history they're 
talking about Ancient Greece. 
 
In an integrated context, there's alignment across disciplines. And this is particularly true for the 
arts as well, where there is merit in teaching art for art's sake. This is skill-based learning and 
we feel that it's really important to integrate the skills they are learning within the themes of the 
other curriculum that they're studying. So that's a bit on that. Now I’m going to provide a more 
quantitative snapshot of where we are:  Bank Street by the numbers. I'm really excited to begin 
with our secondary school matriculation: our high school placement results. 
  
What we can see here is over the course of the past three years, the number and percentages 
of our graduating 8th graders will go to three types of secondary schools. In blue, there are 
public schools in New York City. In orange are private day schools, and then the gray area is 
boarding schools. What you'll see is fairly consistent over the last three years, in terms of where 
our children often matriculate. This slide talks about what percentage of our children actually 



 

matriculate in their first and second choice high schools. Blue is first choice, orange is second 
choice, and gray stands for other. 
  
Again, you can see that consistently we're doing an outstanding job meeting each child where 
they are and supporting the family through a very deliberate high school placement process so 
that they land in the just right high school for themselves. So what this does is show you where, 
and if you look at the right hand column, this is our current crop of 8th graders. We listed their 
high schools of matriculation in descending order of frequency. So at the top are the schools 
that the highest numbers of our children are attending this year and you'll see it going down. 
This is just the independent schools. With the previous two graduating classes, we have also 
listed them in a sort of similar way. I'm not going to go through the details of this, but you'll see 
there are other schools that previous graduates have gone to that our current 8th graders are 
not. And this is just in the independent school arena, inclusive of boarding school. 
  
In the public school arena, you'll see the same. You can see that those are the six public 
schools that our graduates are attending.  
 
We're going to move now to admissions and give you a dashboard. We wrapped up the 
admissions cycle, which is always ongoing for the upcoming school year. 
  
We had four hundred and thirty nine applications. What’s worthy of note here is 64 percent of 
our applications this year requested financial aid, which is the highest number we've seen in the 
last five years, and that number seems to be growing. That's consistent with other independent 
schools in the city, for factors we'll discuss. We're enrolling 75 more students and our retention 
rate seems to constantly hover around four- to five-percent. 
  
So that was on the admissions side. On the enrollment side, what you’ll see is that we currently 
have 450 students, and next year we will have 455. So you might be wondering, aren't we 
expanding? What's going on here? The answer is yes but we’re not expanding recklessly, we're 
expanding intentionally and the difference is primarily in the 4/5s. There was an era where Bank 
Street consistently had 16 children in the 3/4s. This year we had 12 and next year we have nine 
students signed up with people still applying. Similarly, with the 4/5s, we've seen a slight drop 
for next year. Although, that number changes as people move to New York and are still seeking 
schools, but that explains the lower increase in total enrollment. And we feel that there are a lot 
of factors that are worthy of the steady analysis that we've done around what's happening in the 
pre-K space. One factor is that New York City now has universal pre-K. So families can defer 
paying tuition for another year.  
 
Second, we know that historically some families hedged by applying earlier for fear that there 
wouldn't be space in the 5/6s, and then the third factor is that demographically the birth rates 
are down in Manhattan. So all of these are worth studying. You'll see in a minute that we're 
intent on working on the analysis of the market and that these trends are not inconsistent with 
our peer schools. So it's not something that we're alarmed about, it's something that we really 
want to uncover and market and communicate around. 



 

  
Now, diversity. You know that anytime you get into the space of putting people in a box, it’s a 
tricky business. But these are statistics that give you a sense of both socioeconomically and 
racially how the composition of our student body is evolving. And what you can see on the left 
hand side is a percentage of our children's families that receive financial aid. From 2014 until 
next year, we've seen an increase from 29 percent to 37 percent, and that’s increasing our 
socioeconomic diversity, which is a good thing.  
 
On the right hand side you'll see the racial composition based on how people self-identify in 
their applications. These are categories that the government determines that we know are 
nuanced and complicated. Just say that. So essentially, the green column includes families who 
identify as white on their applications, the top blue includes multiracial families, and the middle 
blue includes Hispanic or Latino, the gray is Asian, and the orange is black or African American. 
So what you can see is that over the past four years we've gone from 63% of families who 
identified as white to 53% currently, for next year. 
  
So this is still a good sign. This year, just based on our net tuition revenue, we brought in $16.3 
million and next year we're up to $16.7 million. That's basically the function of increase in tuition 
as well as increase in headcount.  
 
I also want to talk about salary increases and tuition increases. We just had a really good 
meeting with the Lower School Parents Association about this this week. We’re aware of how 
expensive the cost of education is at Bank Street and across New York City. We are middle of 
the pack in the 5/6s through the 13/14s and we're way north of center in the 3/4s and the 4/5s. 
We're thinking of how to attend to that and how that could be a factor that is influencing the 
numbers that we see. There is also a lot of analysis and study that's underway to attend to that 
in a way that's very responsible. But what you'll see here is that it in 2012-13, these are the 
standard increases in tuition, and this year we are proud to lower it by half a percent compared 
to the last two years. 
  
What you will see is that we're also low to middle of the pack in terms of how we compensate 
our teachers. And as we all know, the single most important resource in any school is the quality 
of the teachers. For next year, teacher salaries increase by 3,000 dollars, which, on average, if 
you look at the mean salary of our teachers, it's about 3.9 percent. About 4.5 percent increase 
in tuition almost all goes to compensating our teachers competitively. So there's a real tension 
here. And we are wrestling with it in some significant ways and we'll likely have opportunities for 
ongoing engagement with the parents about this question. 
  
Tuition alone does not cover the cost of educating children in schools. Simply put, we have to 
invest in philanthropy. And I think that there was a period in our institution’s history where it felt 
that it was antithetical to our culture and our mission to raise money because Bank Street didn't 
want to be the school where every time that somebody walks in the door they're being pitched 
for something, and I get that. But from an economic standpoint, I must say that we need to 



 

depend on this. It's really important because it augments how our revenue can provide for the 
programs that we have. 
  
I realize the tension, trust me. Tuitions are going up and we're asking through the give and both 
are really important. So why don't we go into some highlights from the school year. I'm going to 
give you some news on the hiring front. In your virtual backpack, we have included a staffing 
update section so you can follow what's going on in the hiring front but I'm going to summarize 
right now where we are as of today. 
  
So Roberta Berman, beloved wood shop teacher, is retiring. We're going to celebrate her—stay 
tuned for an opportunity to be with her. We're also excited that she just published her book and 
we have copies of that, which will be part of her legacy and very helpful to our community 
moving forward. Beth Handler is no longer wanting to be captive to full time and is transitioning 
to a role where she's more flexible and able to consult. She's also been here for a really long 
time so we will be celebrating her. Anais Pineda Carbajal, our Upper School French teacher, is 
following a loved one to the west coast. We can't compete with that. Alicia is pursuing other 
options to put to use her long-term study in math leadership and coaching. 
  
Katie Bloodgood and Dawna Lopez are both going to take a full year of parental leave next year 
and are both fully planning to return in the 2018-19 school year. Last week, Julia and Andre, 
who are currently filling in for sabbatical leaves, are not returning to Bank Street. There are a 
number of assistant teachers who are graduating out as well, based on where they're at in the 
cycle of their graduate studies, but those are folks who are in head teaching positions. So 
internal movement and load adjustments: Traci Pearl, who's been our 13/14s math science 
teacher for several years, is actually moving down into the 9/10s to be the math science 
specialist with that group, and that was a position that Alicia previously filled. 
  
Katherine Enright, who has been filling in this year for Matt Borgmeyer, is moving into Traci’s 
role as the 13/14s math science teacher. She is one who has been here the last couple of 
years. Danette is actually going to stay working with the Clarion School in Dubai, which is a 
school that we've helped to support and that has an affiliation with Bank Street. She's done 
really wonderful work around future coaching and has made herself somewhat indispensable to 
them, they're really dependent. So she's agreed to stay on which means that Dori Haber is now 
the head teacher of the 7/8s and will continue that in perpetuity because next year is when 
expansion will happen into the 7/8s. So that's really exciting. 
  
Angie Pflanz, who is currently in the 5/6s covering Cassie's parental leave, is going to move to 
the 4/5s to cover Katie's parental leave, who is a very experienced educator as well, so we're 
very excited. And then a couple of other good pieces of news. Some of you might know Rose 
Blake, who is a learning specialist in the Middle School and currently works 3 days a week. 
She's going to move to 5 days a week to enrich our learning support, and Beth Handler’s 
replacement will also be going to full time status. So as a function of that, we have 3 additional 
days of learning support for next year. 
  



 

And then lastly, we're really excited to announce that Susan Rios has been hired as the new 
6/7s head teacher in the 3rd classroom. Suzie comes to us with about 13 years of teaching 
experience. Currently she's at the Ideal School and has also been at Ethical Culture Fieldston. 
She is pursuing a PhD basically in how children learn, so she’s a really wonderful hire. We have 
an offer out to the 10/11s math science person and we should be hearing about it soon. We 
really wanted to announce it today but I can't, because it hasn't been signed and sealed. We're 
in the final stages with the shop position. I'm excited to also announce that we've done a big 
analysis of where our tipping points are. Particularly for the specialist teachers, related to the 
expansion. In other words, when do we need more capacity so we don't put people over the 
edge? And what we determined is that is in the visual arts arena, that time is now, based on 
both the classroom teaching time as well as integrated arts. So we're adding another art 
position for next year. And what we're really excited about—and this was a suggestion from a 
parent in a meeting—was to wear the lens of technology as we think about this hire. In many 
ways the woodshop was the maker space of the 1950’s. So what is the maker space of the 
2017’s? And how can we think about this hire in a way that really brings to life, not to supplant it, 
but to supplement what we're already doing? 
  
And so we're adding an art teacher, which also is going to free up some of our other folks to 
provide additional support to teachers around integration. And then on the assistant teacher 
front, we are really hiring and we will announce those soon. These are all folks who are coming 
in through the Graduate School as well. And some of you may remember from last year, we're 
excited to continue an endowment in the Graduate School called the Parson's fellowship, which 
subsidizes fully the tuition for teachers of color who come and do their assistant teaching at the 
School for Children while pursuing their graduate studies in the Graduate School. We currently 
have 3 and we're adding two more for next year, which is amazing. 
  
Lastly, on the sabbatical front, Matt Borgmeyer, John Regis, Nayantara Mhatre as well as Jeff 
Kulick, who works in the Middle School, are all returning and as I mentioned, Danette is 
extending for Dubai for one more year. We actually have nobody next year who's taking a full 
year sabbatical. We do have two people who are up for their ten-year sabbatical but they both 
offered to do it in an intensive summer sabbatical option and those two people are Shuber 
Naranjo and Traci Pearl. So that's exciting. 
  
More highlights. I told Ernie in professional development this is a big passion of mine, 
something that I'm really interested in cultivating within this community. We've spent a lot of time 
as a leadership team thinking about feedback for growth. In some cultures, communities, and 
institutions like this one, we tend to stay inside of the culture of nice, which is important but this 
mindset is a concept that feedback is actually helpful. It's a gift, and done well in a way that 
understands how people make meaning. So we've been spending a lot of time on that. 
  
The leadership team has had four working sessions with two experts who wrote a book called 
Feedback for Growth. We've also done some work with a scholar practitioner named Michael 
Colic around school talk and she's an expert around how race plays out in schools and 
classrooms with individuals and we've been doing work as a faculty around that and how what 



 

we say with and about kids could be both helpful and sometimes hurtful. We examine our 
discourse to uncover some of the assumptions that lie beneath.  
 
We did a really fun and amazing thing in February during the professional development day, in 
which 15 teachers or teams of teachers basically opened up their classroom doors to their 
colleagues and learners. It was a really powerful way of distributing and sharing what we do 
here so well, particularly given that teachers don't often have a chance to get into each other's 
classes. 
  
This summer, after the children depart and we still have time, we're going to be doing something 
that I'm calling RAP sessions, which focus on reflection and planning. This will be an opportunity 
to really take stock of what we did this year while it's fresh. Analyze what worked, what didn't 
work, and really think about how we're going to improve. And then we have a couple of summer 
institutes as well this summer. One is on professional learning communities, which is being led 
by a very experienced facilitator around critical friends groups. We have 12 teachers who are 
signed up for four days at the end of June to learn about that. I'm also really excited that as part 
of Traci’s sabbatical, she's going to be leading a summer institute on the integration of service 
learning and curriculum development. We have 7 teachers who are signed up for that. 
  
Cohort and committee updates. This year, we launched six committees and a cohort and this 
has been built into the regular rhythm of our Wednesday faculty meetings. They meet roughly 
once a month and the six committees are curriculum, diversity, marketing, scheduling, 
communications, service learning, and technology. And then, for the first time in a long time, last 
summer a team of four representing all divisions and the specialist teachers wrote a grant 
proposal to think about curriculum development in relation to adult learning. They developed a 
whole sequence of support for our new teachers. And so, rather than our new teachers serving 
on these other committees, during those monthly spots in the calendar when the committees 
are meeting, the new teacher cohort meets with these four very experienced teachers to support 
their induction and growth within our community. 
  
Parenting and education has been a very big issue this year. I couldn't have written this at the 
beginning of the year but certainly can now. And it's sort of along the lines of what I was talking 
about in terms of emergent. But, I would say that there have been three areas where there's 
been a lot of energy this year. Where, as a school community in partnership with the parents 
association and others, we try to be responsive to what is on their minds and in their hearts and 
how we can be helpful. So in the fall, we spent a lot of time and continued to examine race and 
racism. I think that some people felt that perhaps we over-corrected in that area but I don't 
believe that that's true and I want to say that I feel really grateful that this was a community that 
was having these conversations, because what we found out in the aftermath of the elections is 
there were a lot of schools that were turning to us and saying, how do you have these 
conversations? Where do you begin? 
  
We’ve done a lot of work, as you know, with Border Crossers. This year, a group of parents 
formed a white anti-racist affinity group, coming out of that. We also screened “From Selma to 



 

Stonewall” and that looks at the intersection of movements and identities and how we can all be 
helpful to each other.  
 
And in the technology arena, we started by showing “Screenagers,” which obviously raised a lot 
of questions, and I was grateful for the Parents Association that put that out there. Tristan Harris 
came and filmed and I appreciate both of you who were able to show up in 48 hours. But he's a 
Silicon Valley person who's blowing the whistle on the ethics of programming, particularly 
around social media. 
  
In the aftermath of Screenagers, when there was a lot of interest to hear some expertise, I put 
out a query out to the heads of our list serve in New York City to say, who's the very best 
person to help schools understand parenting in the digital era? And 90% of my colleagues said 
Catherine Steiner, so we're bringing her here on May 2nd. I know it's a quick turnaround time 
and there was some discussion about waiting until next fall, but we felt that given that summer is 
the time when there's a lot of time, that we would actually benefit from hearing from her this 
spring. 
  
There's a lot of interest and energy around health and wellness and on May 10th we're bringing 
in Hallways, which is a provider who has also been working with a lot of our peer schools, and 
the first talk is going to be around consent. And I'm grateful to the parent leadership around that. 
And I'll say more about that in a minute. This was really amazing—I don't know if you even know 
this, but there are four regular arts residencies that happen every year at Bank Street. For the 
9/10s, Dorothy Carter, who was one of the first African American professors in our Graduate 
School, was a real passionate writer, and her family has endowed a fund that allows for a 
Writer-in-Residence to be with our 9/10s. That culminates with each of them writing a family 
share, which is happening next week.  
 
Alex Bhak was a Bank Street student who died way too tragically and prematurely, and his 
parents and friends endowed a fund for a performing arts-based residency. So every year we 
have performing artists come and spend time with our 10/11s and also do a performance for the 
whole school. That's also happening this week. Lauren Lendsor is a parent in the School for 
Children who had a real passion for arts as well, and artists. And so her friends and family also 
endowed a fund for an arts based residency. So every year, we have a visual artist spend time 
with our 11s/12s and also lead a faculty meeting and that culminates in an exhibit that's in the 
lobby. 
  
And then every year, the 12/13s have a Poet-in-Residence who works with all of our children. 
As some of you know, that that culminates in them going to the Nuyorican Poets Cafe in the 
Lower East Side and being brilliant in front of hundreds of people. So that's pretty cool. This 
might be one of those times where you stand up and clap. 
  
Alright. So facilities. Phase one happened it's always ongoing. We have a new indoor play 
space on the second floor which allows us to deal with a lot of the gross motor skills that many 
of our, all of our children need to develop and that's part of the education. We've refreshed the 



 

second and third floors, there is a phase two... but phase two is actually an electrical upgrade 
that's happening now and we don't really need to know about it. Phase three is happening this 
summer, which is a complete refresh of the 4th floor, similar to what we did on the second and 
third floors and then a gut renovation of the second floor to create classrooms, offices, and a 
math, and science lab. 
  
So this slide gives you a very hard to read rendering of the 7th floor where the upper floor will 
migrate. And that rendering is of the new state of the art science lab, which is both wonderful 
unto itself in that it's going to allow us to do a lot more. But it also frees up the current 4th floor 
science lab. So on the horizon, and these are just seeds to plant and ideas to percolate, but I 
want you to think about them and then hold me accountable to them next year. We are 
exploring the possibility of the return of grandparents/significant elders day for lots of reasons. 
But we feel like it's a wonderful way to bring your families and friends who hear you glow about 
Bank Street and to see us in real time. 
  
A new website—we need that, right? Yeah it's going to happen. That's a college wide endeavor 
and we are well into the process of sourcing and selecting a website host and designer to work 
with us. We are ready to refresh our print publications. In the last several years, the School for 
Children has sort of gotten away from tangible artifacts. And in some ways I'm a traditionalist. I 
think it's important to have stuff in addition to, not necessarily for gravitas, but to force us to 
write it down. And so this—the urgency of a publication—forces some discipline around some of 
the things that we do. So we're going to be putting together a School for Children view book and 
also a social justice brochure that speaks clearly, loudly, and unapologetically about what we do 
here so there are no questions. Four years ago there was this concept of One Book Bank Street 
where all teachers and parents were invited to read a book on a topic of interest and so we're 
thinking about that. I'm likely to ask for volunteers to join a group that will vet different 
possibilities that align with people's interests. 
  
And that will just be a fun way for us to continue important conversations. And then to my 
previous point, you know lots of people are having dibs on the current fourth floor science lab 
and we have not decided yet what the ultimate allocation of that space will be. But there is 
energy to continue to explore ways in which that space can be helpful in the integration of 
design, art, technology, and science. And we know that this is popular right now. Some places 
it's gimmicky and we don't want that to be the case here. We want it to be a really thoughtful, 
not just a selling feature but something that can be put to use that's going to be helpful to our 
continued learning. 
  
So this is also really cool. Did you know that 2/3rds of our teachers have earned masters 
degrees at the Bank Street Graduate School of Education? Eleven faculty members currently 
send their own children to the School for Children or the Family Center. Six colleagues within 
the Children Programs are School for Children alumni. And 10 current parents and counting 
attended the School for Children as children.  
  



 

So from the mouths of our teachers, I asked the faculty to brag. What was something you feel 
really powerful here. I'm going to share some of their responses.  
 
In the 13/14s, we’re putting in postcards in response to the travel ban and election. We're about 
to read a biography called, Undocumented that tells a Dominican boy’s experience growing up 
and attending public and private schools in New York and Princeton University, all the while 
knowing that he's undocumented. 
  
Despite having been part of four elections, I never felt like I worked with a group that delved into 
the Republican position so thoughtfully, so hard, and so importantly. Giving children space to 
solve the problems that are real to them. This year in the 4/5s, we had a child who left in 
October. Her name and photo remained in many classroom spaces and these vestiges were 
reflected on. In the spring, this group decided that we should take her photo off the job chart. 
Children suggested that the teacher should use scissors and she did. And child by child, many 
4/5s took a moment to say, but we won't take my photo off the chart. Because even if I'm sick or 
absent, I'm coming back.  
  
Fractured fairy tales. We'd read traditional fairy tales and the kids thought about whose stories 
were being told and who was being left out. Then they wrote their own twist to the fairy tale 
changing elements to be more inclusive or tell the story from a different perspective. We ran a 
social thinking group in four classes to address social challenges, the dynamics that arose in 
each of the classes. The small groups then helped us teach the whole class the concepts that 
were covered in the group. Two of the groups are ongoing. 
  
We will have a Bank Street School for Children float at the Pride march this year. The 6/7s 
collected and donated the most books ever to Project Cicero.  
  
I encouraged a mid-day teacher or two to apply to the Bank Street Graduate School. Their 
classroom settings and the teachers were the best encouragement. One is being considered for 
the Parson's Fellowship that I just mentioned. Running Club just started about four years ago 
and has since grown in popularity and intensity. In the fall, almost a fourth of Upper Schoolers 
were runners. It has allowed kids to be a part of something, whether they are new to sports or 
an experienced runner. I presented it in NAEYC, which is the National Association of Educators 
of Young Children, the national conference with two colleagues from the Graduate School. The 
presentation centered on how we, Bank Street, actively helped teachers who were already 
amazing and continued to grow their teaching skills to understand and support children's 
learning. 
  
I am proud that over 110 of the 172 upper school kids are in at least one extracurricular music 
group. Many of them are in more than one. This is a very high rate of participation, especially in 
comparison to other Middle Schoolers. I'm very excited about a film project with a filmmaker and 
how responsive the students have been to this exercise, which is a deep dive into the essential 
questions of democratic engagement. What did we envision for ourselves collectively? How do 
we achieve our goals in ways that are inclusive and honestly celebrate our diversity? The 8/9s 



 

and the 13/14s are coming together to learn about the organization Make the Road New York 
and the challenges undocumented immigrants have around this country.  
  
The Cesar Chavez curriculum is becoming a true collaboration with Spanish music, drama, art, 
and classroom teachers. I could keep reading but I'm going to go on.  There's a treasure trove 
of what we do well here, so I'll do that again next year.  
  
Okay, so the last part of this presentation is to talk about where they are in the strategic 
planning process. Whereas the College has a very ambitious strategic plan, it doesn't really 
implicate the day to day life of the School for Children. So what I've found previously, and 
currently, is that it really helps for organizations to have a strategic framework that guides the 
resource allocation for saying yes and saying no. Just very quickly: I engaged for the first six 
months or so of my time here on a listening tour spending time with faculty and former 
colleagues, trying to understand their take on what we do well and where there are opportunities 
to improve. We're currently in a round of community engagement where we've already run four 
sessions but we're asking parents in the community for their feedback on some of the emerging 
priorities. 
  
Next we're going to take into a task force mode this summer starting in June through the fall, 
and it will be a cross piece between a task force that represents all of our perspectives. We'll 
say that we're going to get some guidance—we have an incoming family where the mother is 
actually the Director of Strategic Planning for Columbia University and she's offered to lend 
some expertise to our process. We also are working with a group of people from the New York 
Association of Independent Schools, which is experienced leaders advising schools, to help us 
think through this as well.  
  
And then that team is going to really go deep and try to cull all of the wisdom of the community 
and consolidate it in a way that people can respond to. In the fall, we'll go for a second round of 
engagement and then in the winter and spring we will move towards implementation. Some of 
the priorities that are emerging through this process, and many of which have come from 
conversations with people in this room, came from this week's building capacity and knowledge 
around meeting the needs of diverse learners, including curriculum documentation along with 
alignment and communication, marketing communications, branding, and public relations, 
increasing our profile and then codifying systems, structures, policies, and procedures across 
the board. 
  
From the leadership team, middle row, this notion of aligning our rhetoric with our reality around 
social justice, vis a vis integrating with our service learning curriculum. Second box is our 
approach to adult growth and development. So, really thinking about what is it as a community 
that we need to learn and get better at and then how do we have a coordinated approach so 
that it's not just individual people going off and edifying themselves individually. Programming 
and digital ethics, so that's the question of how we teach technology. What are the implications 
in the digital era? What does it mean in a progressive school? There is a lot of energy around 
that. 



 

  
For the parent engagement round, curriculum modernization came up, particularly in the area of 
the arts and wanting to make sure that for example, in music, that we're using the kinds of 
music that our children listen to. And not only folk music, not that we have to get rid of it. Clarity 
on school culture and discipline in a progressive context. Third is evaluating our approach to 
assessment and student benchmarking, and the fourth will emerge as really increasing our 
culture of volunteerism and philanthropy. 
  
So the task force is, as I described, 14 people representing parents, administrative board 
members, faculty, and colleagues from the College. This is an effort to really tap into the benefit 
of being a whole institution. Administrative and then student ...two seats for students who are 
alumni and would like to be graduated 8th graders. And maybe one student who is currently in 
high school or college.  
 
Upcoming opportunities I've alluded to: first, I want to just give a shout out to the Annual Dinner 
that's happening on May 16th, and that's a really exciting opportunity for our community to come 
together. It's on Ellis Island, a spectacular place, and the theme of the dinner is to support our 
efforts as a College to really improve locally and nationally in the area of supporting English 
Language Learners. So we're launching a new program for teachers of English Language 
Learners, and we felt like given the time and the venue it felt like a really coherent way. So we 
would love for you all to come. It is a fundraiser. If you're interested, there is more information 
on the website and we will see you there. 
  
And then, on May 2nd, Catherine Steiner will be coming to talk about many things. You'll get 
your virtual backpack with all of them. May 10th is the first all day presentation.  
  
So I want to say this. Several years ago, I wrote a blog post about what happens when you shift 
your mindset from saying I have to do something to I get to do something. Think about it, think 
about how many times in your daily life you say I have to? I have to go to the doctor, I have to 
pay my taxes, I have to do my homework, I have to go to a meeting. And if you shift that from “I 
have to” to “I get to,” it really changes the meaning. I get to pay taxes, I get to go to the doctor.  
 
I feel truly blessed and humbled to the core of my being to get to go to work here every single 
day. And to connect that to the quote that I shared at the beginning, it's because of the people. 
And like who gets to come and work with Laura Guarino in their first year? And everybody: my 
colleagues, you parents, I just want to thank you all, seriously, for embracing me and my family 
in our first year here, I feel like we've been here a lot longer than that but it's been an honor and 
I look forward to continuing to serve. 
  
 
   
 


