
All aspiring teachers should be knowledgeable about the subjects they will teach. They should understand learning theory, human 
development, and pedagogy. And, like doctors, dentists, nurses, and other practice-oriented professionals, they should test their 
skills under the guidance of an accomplished educator. To this end, the best preparation programs include a year of co-teaching 
with an accomplished educator, an experience commonly referred to as a teacher residency.   

Research shows that well-prepared teachers support positive school culture, increase student achievement, and stay in the 
teaching profession. Unfortunately, in the United States, high-quality teacher preparation programs that include residencies are 
rare and typically supported by grants. Without sustainable funding, effective programs do not last, cannot scale, or only attract 
candidates who can afford to attend. As a result, there are not enough quality teachers for all our students—particularly those in 
our most historically underserved communities. 

The Sustainable Funding Project at Bank Street College was launched in 2015 to address this significant challenge in public 
education: how to ensure sustainable funding streams exist for affordable, high-quality teacher preparation programs so that 
future teachers are prepared to lead 21st century classrooms.

Creating Systemic Change
We believe that districts and preparation providers can work together to increase support and access to high-quality residency 
programs. The Sustainable Funding Project has developed a range of models that use existing education dollars in more effective 
ways, providing increased resources for teacher preparation programs that ensure the following:

• Districts have access to diverse, promising candidates;
• Aspiring teachers receive financial support while they serve as residents in schools; 
• Preparation programs place high-quality teacher candidates in strong school sites; and 
• Schools, students, and families have well-prepared, effective teachers leading their classrooms.

We work to identify sustainable funding strategies that will benefit the entire educational ecosystem. Our efforts fall into three key 
areas:

• Expanding, strengthening, and learning from partner sites’ creative funding solutions to support high-quality preparation 
programs; 

• Building a comprehensive research agenda around the cost-benefits of residencies to make a case for further investment in 
quality preparation for all teachers; and

• Leading a national effort to build political will for system-wide change.

Tailoring Work to Local Needs
We partner with states, districts, and teacher preparation providers to support shifts toward sustainably funded quality teacher 
preparation, developing strategies that fit local needs and opportunities. Examples of our work include:

• Michigan: We developed a new grant program for the state, shifting 2.2 million dollars from a low-impact initiative towards 
residencies.

• New Jersey: We are leading preparation program redesign discussions and supporting districts in their budget analyses to find 
funds to support quality teacher preparation residencies.

• Colorado: We led the development of a consortium of preparation providers to research the costs of various residency program 
models and what the impact of those models has been.  

• Louisiana: We partnered with state leadership to shape regulatory thinking about yearlong residencies.
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Building Research and Policy Momentum 
During our first year of work, the Sustainable Funding Project reviewed relevant national and international research, explored and 
developed funding models for different geographic and candidate needs, and identified key readiness features for moving towards 
sustainably funded quality teacher preparation partnerships. Those efforts are reflected in our first report, For the Public Good: 
Quality Preparation for Every Teacher, and in the New York Times op-ed, “Train Teachers Like Doctors.” These resources continue to 
have an impact on the field of teacher preparation, and we are engaged in new research to build on that success.

Our coalition for system-wide change is also robust. We have a network of more than 200 organizations and 600 individuals—
education advocates, state education policymakers, district leaders, preparation providers, and professional and advocacy groups. 
They teach us, learn from us, and in many cases partner deeply with us. As a result of our broad effort to frame the possibilities for 
sustainably funded quality teacher preparation—and because of the highly respected status of Bank Street College nationally—
we have developed a widely resonating platform from which to advocate for quality teacher preparation. 
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