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Bank Street College Advisory Council 
 
Introduction 
 
Governance at Bank Street is complex. As an academic institution, Bank Street has inherited a 
particular tradition of academic governance that, along with a strong allegiance to progressive ideals 
like democratic participation, has been influential in how we organize many of our existing 
structures and groups. These groups aim to build cohesion and provide opportunities to give voice 
to faculty and staff across the many divisions of the institution. Indeed, these structures are very 
much guided by the College’s mission, which is to: 
 

“ … improve the education of children and their teachers by applying to the education 
process all available knowledge about learning and growth, and by connecting teaching and 
learning meaningfully to the outside world. In doing so, we seek to strengthen not only 
individuals, but the community as well, including family, school, and the larger society in 
which adults and children, in all their diversity, interact and learn. We see in education the 
opportunity to build a better society.” 

 
Bank Street is also a legal entity with a Board of Trustees, which has fiduciary responsibility for the 
organization, and a President, who has administrative oversight. However, as noted above, much of 
the daily decision-making and implementation within the College is entrusted to individuals and 
groups within its various divisions.1 Existing structures that offer opportunities for feedback and 
advisement include College-wide engagement processes, advisory groups, division-specific 
committees and groups, and the unions. Staff Council is one example of a College-wide body that 
has, at times in its history, given faculty and staff opportunities to engage with and provide advice to 
leadership and facilitated communication between divisions. 
 
However, recent analyses, like the Middle States Self-Study and the Strategic Plan, have highlighted 
the need for greater clarity around the function of each of these structures: How do our existing 
governance and advisory structures strengthen communication pathways between divisions? How do they give voice to 
faculty and staff to play a bigger role in the planning and execution of new initiatives across the College? Where might 
we have redundancies and where might we have gaps? 
 
The current administration has expressed a strong commitment to seeking input from the College 
community concerning these questions. Over the course of this year, members of the College have 
engaged in cross-divisional dialogue and outreach to identify specific mechanisms by which staff and 
faculty may more effectively voice their ideas and concerns regarding policy matters, new initiatives, 
and institutional goals, and increase their agency within the College. It is in the spirit of this 
comprehensive and targeted consultation that the following proposal is being made to create an 
advisory group called the College Advisory Council. 
 
 
 

                                                           
1 See Appendix for the College’s organizational chart, which includes the approximate number of staff in each division.  
A more detailed division-specific organizational chart will be available on the Bank Street website later this spring. 
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Mission  
 
The role of the College Advisory Council (the Council) is to provide a representative body from 
across the College to advise the President and Cabinet; raise issues and make recommendations on 
mission related College-wide matters; improve communication between the President and the 
faculty and staff across divisions; and foster collaboration across the College. 
 
The Council will engage in issues including but not limited to: 
 

 Providing feedback and input on the strategic plan and the College’s mission and supporting 
College-wide communication about related initiatives;  

 Reviewing annual budget forecasts and ensuring an overview is shared with the College 
community; 

 Raising issues of concern to the broader community and providing feedback, as well as 
formal recommendations, to the administration;  

 Supporting the community’s commitment to social justice, diversity, equity, and inclusion; 
and  

 Engaging in the broader discussion of governance across the College and facilitating 
dialogue between various groups as needed (i.e., bringing issues relating to compensation 
and personnel to the attention of the appropriate union body and members of the 
administration). 

 
In order to do this successfully, the Council will meet monthly with the President, quarterly with the 
Cabinet, and annually with the Chair of the Board of Trustees and a committee of trustees. 
Additionally, the Council will nominate candidates for the Staff Associate Trustee to the 
Governance Committee of the Board of Trustees. 

 
Membership 
 
The College Advisory Council will have a total of twelve (12) members based on the following 
composition:  
 

Division # of Representatives 

Children’s Programs 3 

Graduate School of Education 3 

Innovation, Policy and Research 2 

Strategy and Operations 2 

Bank Street Education Center 1 

Development and External Relations Office 1 

 
The President of the College and Vice President for Governance and Community Engagement will 
serve as ex-officio members of the Council. Staff Associate Trustees will be automatically included 
as representatives for their respective divisions (i.e., a Staff Associate Trustee from the Graduate 
School would be counted among the three representatives of that division and a Staff Associate 
Trustee from Strategy and Operations would be included as one of the two representatives).  
Additionally, Children’s Programs will include one member from the Family Center as one of the  
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three representatives.  
 
No member of Cabinet may seek election to the Council. The Council will choose two co-Chairs 
among its membership to serve as the Council’s leadership for a two-year term (to stagger this, in 
the first year of implementation, one co-Chair will serve a three-year term). Staff Associate Trustees 
and Council co-Chairs will comprise the executive leadership of the Council. 
 
In the event of a vacancy, divisions are responsible for finding a suitable replacement and holding 
special elections within one month. 
 
Term of Service 
 

 Elected members can serve up to 2 three-year terms (for a total of six years) before they 
must cycle off. Once a Council member cycles off for three years, they have the option of 
seeking election again; 
 

 In the first year of implementation (2016-17), half of the membership will serve a four-year 
term to allow for staggering and continuity; the Council will determine which members will 
serve a four-year term.  

 
Budget 
 
The Council will be given a budget to support their work on projects and initiatives that benefit the 
College as a whole (i.e., the work of the Diversity Committee). Additionally, the co-Chairs will 
receive stipends given the time and effort required to successfully execute their charge. 
 
Meeting Process 
 

 The Council will meet monthly with the President throughout the academic year. At the 
discretion of the Council’s leadership, additional prep meetings may take place.   
 

 Prior to the start of the academic year, the Council’s executive leadership team will consult 
with the Council’s membership to set an annual agenda and goals based on issues that have 
been raised by their constituencies. 
 

 The Council will select a “secretary” (either from the membership or an external volunteer) 
who will be tasked with documenting meeting minutes and ensuring that minutes are made 
available to the community on the College’s website. 

 

 Meetings will be convened for approximately 90 minutes at a time that is convenient for the 
majority of the chosen membership. A meeting calendar will be established in advance of the 
academic year to ensure meaningful participation by Council members. Meeting dates will be 
made available to the community on the College’s website. 

 

 The agenda will include a review and formal approval of minutes, the appropriate follow up 
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for issues raised, and tracking of old or ongoing business. The agenda will be shared with the 
community on the College’s website. 
 

 The agenda will include updates or issues as raised by the President, members of Cabinet, or 
the community. 

 

 Meetings will also be an opportunity to share information and report out on activities taking 
place within and throughout the various divisions. Additionally, meetings should provide 
opportunities to create feedback loops between the community and leadership. 

 
Responsibility of Council Members 
 

 Council members will be responsible for surfacing issues and reporting out at their 
respective divisional meetings with time granted on each divisional agenda for engagement. 
 

 Council members will be responsible for delving deeply into their respective divisions, 
meeting with divisional leadership to learn about issues that impact their constituency, and 
being kept abreast of new initiatives at the divisional level. 

 

 Council members will be responsible for providing a formal update or report from their 
respective division or team at each of the monthly meetings in order to ensure continuity of 
communication. 
 

 Council members will help to proactively identify and resolve issues that impact the College 
community by organizing opportunities for deeper discussion and engagement with their 
constituents.  

 
Eligibility for Election 
 
In order to be eligible to serve on the Council, you must have been employed at the College for at 
least 18 months prior to seeking election to the Council and be at 70% load or higher. 
 
Election Process 
 
Each division will be responsible for organizing their respective elections no later than June of the 
current academic year (i.e., June 2016 for the 2016-17 academic year). 


